Sample Quarterly Communication Plan

To maximize the effectiveness of your wellness program, use these materials within other existing communication vehicles specific to your company such as a regular blog from a company leader, e-postcards or regular e-mail messages, print or e-newsletters, formal and informal employee meetings, etc.
Build your wellness program communications plan. Choose four of the six topic areas and use the posters, articles, PowerPoint presentations, and quizzes found in the toolkit. See the following page for a sample of a program timeline.
· Dining Out

· Lighter Lunch

· Physical Activity
· Prevent Holiday Weight Gain

· Small Steps Toward Better Health

Smart Snacking

	First Quarter – Dining Out
	Second Quarter – Smart Snacking

	January
	April

	· Customize the Dining Out article for your company and distribute in print or electronically 

· Customize the Dining Out poster for your company and display in high traffic areas

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]
	· Customize the Smart Snacking article for your company and distribute in print or electronically 

· Customize the Smart Snacking poster for your company and display in high traffic areas

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]

	February
	May

	· Edit the Dining Out poster to promote a company-specific health and wellness program and display in high traffic areas

· Present the Dining Out PowerPoint in employee meetings

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]
	· Edit the Smart Snacking poster to promote a company-specific health and wellness program and display in high traffic areas

· Present the Smart Snacking PowerPoint in employee meetings

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]

	March
	June

	· Edit the Dining Out poster again to promote a different company-specific health and wellness program and redistribute for a final display in high traffic areas

· Distribute the Dining Out quiz and, if possible, offer an incentive for correct and completed quizzes

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]
	· Edit the Smart Snacking poster again to promote a different company-specific health and wellness program and redistribute for a final display in high traffic areas

· Distribute the Smart Snacking quiz and, if possible, offer an incentive for correct and completed quizzes

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]

	Third Quarter – Lighter Lunch
	Fourth Quarter – Prevent Holiday Weight Gain

	July
	October

	· Customize the Lighter Lunch article for your company and distribute in print or electronically 

· Customize the Lighter Lunch poster for your company and display in high traffic areas

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]
	· Customize the Prevent Holiday Weight Gain article for your company and distribute in print or electronically 

· Customize the Prevent Holiday Weight Gain poster for your company and display in high traffic areas

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]

	August
	November

	· Edit the Lighter Lunch poster to promote a company-specific health and wellness program and display in high traffic areas

· Present the Lighter Lunch PowerPoint in employee meetings

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]
	· Edit the Prevent Holiday Weight Gain poster to promote a company-specific health and wellness program and display in high traffic areas

· Present the Prevent Holiday Weight Gain PowerPoint in employee meetings

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]

	September
	December

	· Edit the Lighter Lunch poster again to promote a different company-specific health and wellness program and redistribute for a final display in high traffic areas

· Distribute the Lighter Lunch quiz and, if possible, offer an incentive for correct and completed quizzes

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]
	· Edit the Prevent Holiday Weight Gain poster again to promote a different company-specific health and wellness program and redistribute for a final display in high traffic areas

· Distribute the Prevent Holiday Weight Gain quiz and, if possible, offer an incentive for correct and completed quizzes

· [Reinforce the message in company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.]


