
Wellness Program Communication Strategy

[ED. NOTE: If appropriate, integrate with other company communication strategies]
	Audience and Key Messages

	Managers and Supervisors
· As leaders in this organization, you play an instrumental role in supporting our Human Resources strategy.

· At [COMPANY], we are committed to helping our employees improve their health.

· As part of this commitment, we are providing ongoing health education throughout the year to help employees become their healthy best.

· As a leader, we ask you to support these efforts. Your support could have broad-reaching implications on our business, improving health and productivity, and lowering health care costs.

· Health care education about nutrition, physical activity, and weight management will be continuous and aggressive and should be a component of most formal and informal employee meetings.

· [COMPANY] will provide the materials you need to serve as a supportive health advocate.
	Employees
· At [COMPANY], we are committed to helping you improve your health so you can be your healthy best.

· The national average of an annual premium for an employer health plan covering a family of four is nearly $12,100. The annual premium for single coverage averages over $4,400.*

· Health benefit costs now average [$X,XXX] per employee per year and have been accelerating at [XX] percent over the past [X] years due, in part, to conditions that can be prevented.

· The total cost of preventable illness due to unhealthy lifestyles at [COMPANY] is estimated to be [$XXX.XXX].
· [COMPANY] will actively support health awareness and improvement.

· People who are at an unhealthy weight are at increased risk for many preventable health conditions. 

· We share the responsibility for reducing costs, improving health, and preserving health benefits.

	Objectives

	· Reduce health care costs by helping employees understand health care spending and decision-making.

· Build a culture of shared responsibility for health and health care.

· Educate and empower managers/supervisors to be champions of health and benefit communications.

· Raise awareness that health care is a significant investment for [COMPANY], made because the health and well-being of employees is an enormous asset.

· Position [COMPANY] as a leader in employee health innovation as well as an advocate for employees seeking to improve health and quality of life while reducing costs.
	· Improve overall employee health.

· Educate employees about the health and wellness resources available to them and how to leverage them for maximum value.

· Help employees understand how to make the best use of their health care benefits so they get the best possible value.

· Build a culture of shared responsibility for health care spending and decision-making.

· Help employees to become informed health care consumers.

· Promote any meaningful changes that demonstrate the [COMPANY]’s commitment to employee health (e.g., highlight specific programs)

	Vehicles
	Success Metrics

	· You may use the following communication vehicles to supplement an existing health and wellness campaign or as a stand-alone campaign. Vehicles can be used in online or print communications.


Articles


Posters


PowerPoint Presentations


Quizzes

Reinforce messages in existing company-specific vehicles, e.g., e-mail, leader blog, newsletter, intranet, etc.
	· [XX] percent increase in employees seeking recommended preventive care

· [XX] percent increase in awareness and  utilization of available tools and resources (e.g., E.A.P., nurse line, disease management programs,)

· [INSERT HOW YOUR COMPANY WILL DEFINE SUCCESS]


